
 

Harnham Buddhist Monastery Trust 
Trustees Report 2019 

 
The Trustees of Harnham Buddhist Monastery take this opportunity to offer our 

best wishes to the extended community of friends and supporters and to report on the 
activities of the monastery and the Trust during 2019. 

As always, the monastery can only continue to exist and function as a place of full-time 
training for monastic residents, due to the generosity shown by the lay community. In offering 
the material support necessary for its survival, they ensure that there will continue to be a place 
for those who wish to commit themselves fully to the training laid down by the Buddha and 
also for others to come and participate – be it to offer requisites at the daily meal offering, 
practise meditation, listen to a Dhamma talk or stay as a guest. We are sincerely indebted to 
the sangha for their continued inspiring presence, commitment and willingness to share their 
experience of the Buddha's path with us.   

This report provides information about the organization of the monastery and its 
resident community together with details of the activities undertaken during the last twelve 
months. A summary of our financial situation is also included.   

The Trust 
Harnham Buddhist Monastery Trust (HBMT) is a Registered Charity (no.1126476) and 

a Company Limited by Guarantee (no.06688355) and is the governing body responsible for the 
stewardship of Harnham Buddhist Monastery. The governing documents for HBMT are the 
Memorandum and Articles of Association. 

The primary objective of the Trust is to promote the teachings of the Buddha: 
'by providing, maintaining and supporting, in accordance with the Theravada Vinaya, 
residential establishments for a Monastic Sangha of persons who have undertaken the rules of 
training (Sikkhapada) and to support lay people in the practice of the teachings of the Buddha.’ 
The Trustees (who are also directors of HBMT Ltd.) in 2019, were: Philippa Padbury, Myint 
Su, Mike Pearce, John Bower, Kath Jones, and Paul Hansen (Chair). The Trust Secretary and 
Treasurer is Penny Wakefield-Pearce. Penny was employed by the Trust as Office 
Administrator until the end of 2019. From July, Anthony Morgan was employed part time as 
Assistant Office Administrator (Anthony took over as Office Administrator at the beginning of 
2020).   

The day to day affairs of the Monastery are overseen by the ‘Management Group’ 
(comprised of members of the monastic community and the Office Administrator) with 
reference to the Trustees. Representatives from the Thai and Sri Lankan communities have 
offered to act as a link between the sangha and their communities and other lay supporters 
have volunteered to be contacted for tasks such as helping with cooking, events and retreats. 
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The Resident Community 
2019 saw a fairly stable community, although there were fluctuations at the beginning 

and at the end of the year. In January and February, long-term residents Jonathan and Michael 
took anagarika precepts. Also in January, Anagarika Nic became Samanera Adicco after taking 
pabbajja on the 13th.   

In March, Samaneras Mahesako and Saṃvaro returned from their winter retreat spent 
in our sister monasteries in the south. On Vesak day, the 19th of May, Anagarika Jason became 
Samanera Sucinno and stepped down from his position as kitchen manager, which was passed 
on to Anagarika Michael. Shortly after, Samanera Nipako left for Santacittarama in Italy to 
spend the vassa (rains-retreat) there, as it is customary for candidates looking to receive 
acceptance in the bhikkhu Sangha (upasampada) to spend some time away in one of the other 
Ajahn Chah monasteries. Samanera Jayamangalo left the community around that time to live 
at Cittaviveka monastery. 

Tan Niddaro from Amaravati and Samanera Thitamedho from Santacittarama joined 
the community for vassa, which brought the monastic community to a total of 11 members. As 
far as the senior monks can remember, this had to be one of the largest number of residents to 
ever spend vassa together on Harnham Hill. Both Tan Niddaro and Samanera Thitamedho 
returned to their home monasteries after Kathina, and we were also saddened to see Tan 
Ratthapalo go back to Wat Nanachat in Thailand, after spending a year and a half with us. His 
commitment to training and impeccability will be remembered. 

In December, Samaneras Adicco and Sucinno left to spend the winter retreat in the 
south (respectively, in Amaravati, Hertfordshire and in Cittaviveka, West Sussex). Both 
returned shortly after the retreat.   

Daniel, Colombian by birth, but who also lived in Spain and Germany, joined the 
community as a long-term lay guest in late autumn, and took anagarika precepts on the 25th of 
December. Anagarika Daniel had had some initial experience with monasticism, being given 
samanera precepts at Pa-Auk Sayadaw’s monastery in Burma. 

Samanera Nipako left the community and moved to Amaravati. Anagarika Jonathan left 
the anagarika training after a one year period, but committed to offering his support during 
the winter retreat. 
 
The community list at the end of 2019 was : 

● Luang Por Munindo 
● Ajahn Punnyo 
● Tan Mahesako 
● Tan Saṃvaro 
● Samanera Adicco (away) 
● Samanera Sucinno (away) 
● Anagarika Michael 
● Anagarika Daniel 
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Sangha visitors 
In 2019 Harnham hosted the Elders Council Meeting (ECM), and thus we had the good 

fortune of welcoming Luang Por Sucitto, Ajahn Amaro, Ajahn Vajiro, and many other elders 
as well as senior nuns Ajahn Candasiri and Ajahn Cittapala from the extended Ajahn Chah 
community. Luang Por Thun, a bhikkhu with more than 55 years in robes, chose somewhat 
unexpectedly to attend our Kathina and to gratify us with his calming presence. 

We also had a few brief visits from various bhikkhus during the year: Tan Akaliko 
visited before returning to Thailand. Tan Dipako, newly a majjhima bhikkhu (a monk with 
more than 5 years of experience) lingered on after Kathina to observe our lifestyle on the hill. 
Shortly after, the co-abbot of Abhayagiri monastery in Northern California, Ajahn 
Karunadhammo, gave us the pleasure of visiting for a few days. Towards the end of the year, a 
senior monk in the Dhammayut tradition, Luang Por Suddhiro, and one of his junior disciples, 
a Scottish monk named Tan Michael, also stopped by for a few days. 

Events 
Shortly after emerging from our annual winter retreat, spanning from early January to 

end of March, Asian New Year (Songkran) was marked at the monastery with the traditional 
bathing of the Buddha Rupa. Those who came also used this occasion to reflect on Dhamma 
teachings and to set a skilful intention for the new year by redetermining the Five Precepts, 
asking for forgiveness and receiving a short Dhamma talk from Luang Por Munindo before 
offering the meal. 

One of the main events of the year for monasteries in the Theravada tradition is Vesak 
(Vesakha Puja) which commemorates the birth, enlightenment and final passing away of the 
Buddha. Lay Buddhists take this opportunity in many Asian countries to visit the monastery 
and make offerings to the sangha, as well as to listen to Dhamma teachings and reflect on the 
life and teachings of the Buddha.   

It was no different at Harnham, where we marked the occasion on the 19th of May with 
the usual midday meal offering, and with a circumambulation of the lake in the evening, after 
which residents and lay visitors alike offered flowers and incense to the lakeside Buddha rupa, 
while the sangha chanted the traditional parittas or chants of protection.   

This year’s Vesak was particularly auspicious as it was also the day when Anagarika 
Jason took on the saffron robes of a samana, receiving samanera precepts shortly after the 
midday meal, with the blessing of his family that travelled all the way from Malaysia to attend 
the ceremony. 

The second main occasion of the monastic calendar marks the end of the traditional 
three month rains retreat (vassa), a period during which there are limitations on how much 
monks can travel, and determine to stay resident in one location. 

Although last year we didn’t have enough bhikkhus to hold a Kathina ceremony, this 
year we did, and it was organized by Penny Wakefield-Pearce and her husband Nick. Several 
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hundred people participated in the morning’s alms-round, and in the offering of the robe-cloth 
to the sangha in the early afternoon.   

The robe-cloth was unanimously agreed upon by the community of bhikkhus to be 
assigned to Tan Ratthapalo, who busied himself with the assistance of other monks to sew his 
new Kathina robe before dawn, in accord with monastic regulations. Luang Por Sucitto gave a 
Dhamma talk on the topic of being part of the “Dhamma nation” which unites all Dhamma 
practitioners together in wholesome intentions and skilful actions. 

Shortly after Kathina followed the Elders Council Meeting, a period of 2 days of 
meetings attended by the representatives of Ajahn Chah’s monasteries in Europe. These are 
crucial for maintaining the harmony of our extended community which has been steadily 
growing and expanding over the years. 

Finally, many also came on the evening of 31st December to attend the midnight vigil 
and ‘Forgiveness and Aspiration Ceremony’. Luang Por offered the Dhamma talk and in the 
early hours of 2020, our lay visitors redetermined the Five Precepts to bring in the new year 
with a conscious commitment to training in integrity. 

Activities 
As is our custom every year, there were a number of lay meditation retreats hosted at 

Kusala House. This allows lay people the opportunity to commit to a period of inner 
intensification by keeping Noble Silence, the Eight Precepts of a renunciant and undertaking 
scheduled periods of sitting and walking meditation under the instruction of an experienced 
meditation teacher.   

This year we experimented with a new protocol which stipulated that only people 
having previously spent time as a guest in one of the Ajahn Chah’s monasteries could apply to 
our retreats. This decision came after many frustrating years of being on the receiving end of 
last-minute, disruptive cancellations, and other issues related to a lack of familiarity with our 
tradition. This decision proved to be successful, and although it reduced the number of 
applicants and participants, we were nonetheless able to run most of the retreats. From the 
point of view of our retreat manager, Kath, it also made a big difference to the retreat’s 
harmony that retreatants already knew their way around.   

Ajahn Vimalo stayed in June to lead the main retreat at Harnham this year, attended by 
a large group of dedicated lay practitioners sitting (and walking!) alongside many of our 
resident community. 

Ajahn Punnyo led his annual retreat for a week in September. There were many 
familiar faces and also some completely new to the practice of meditation, who benefited from 
Ajahn Punnyo’s calm and gentle presence and his emphasis on embodied awareness in 
meditation practise. 

Ajahn Abhinando stayed on after Kathina and ECM, to lead a retreat at the end of 
October. Many people, familiar with the monastery and having known Ajahn Abhinando for 
many years when he used to live here, participated and seemed to draw much benefit from his 
guidance and daily Dhamma talks. During his visit Ajahn Abhinando also took the opportunity 
to visit the meditation groups in Morpeth and Glasgow. 
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Unfortunately this year, our shorter weekend retreat, usually led by Ian Plagaro-Neil, 

had to be cancelled due to lack of participants. 
Regular periods were also set aside at the monastery during which the resident 

community and guests maintained Noble Silence. The monastery observed eight such weeks 
during 2019. It is a rare gift in the chaos and activity of the modern world to be able to benefit 
and learn from this observance. 

One new retreat we experimented with this year was a weekend retreat dedicated to our 
Thai community of supporters, and which was led by a visiting Thai monk, Ajahn Suvijjano. 

Dr. Adrian Bint continued his monthly beginners meditation class on the first Sunday 
of each month, for those new to meditation to learn about the practise in the conducive 
atmosphere of the monastery. On the other Sundays of the month, various junior residents 
took turns holding Q&A sessions with guests at the monastery, but also sometimes with 
visitors from outside joining in for the afternoon. 

Luang Por Munindo carried on with his regular offering of Dhamma talks.  The talks 
on the first Sunday of most months were well attended and were themed around a quote from 
the Dhammapada, taken directly from the Forest Sangha calendar for each month. Recorded 
talks were uploaded to our website as well as to iTunes and are listened to by Dhamma 
practitioners from over the globe. 

On top of this, Luang Por Munindo published the regular Dhammapada reflection to 
subscribers around the world, which include his own reflections on a chosen Dhammapada 
verse. People continue to find this offering very useful in helping to apply Dhamma to their 
daily lives wherever they may be. The news blog was also sent out regularly to update the 
wider community on the activities of the monastery and any monastery related information 
they may need to know about in the upcoming weeks. 

The resident community had the good fortune this year of having two of its junior 
members, Samaneras Mahesako and Saṃvaro, become  bhikkhus by taking upasampada on the 
13th of July, with Ajahn Amaro as their preceptor. They are now known as Tan (Venerable) 
Mahesako and Tan Saṃvaro. 

The lake property at Harnham continues to flourish and develop every year. In order to 
maintain it as both a place for contemplation and a haven for wildlife, we held a lake work day 
on most months, when visitors could come for the day and join the sangha and guests at work. 
The work of strimming back grass, keeping clear the in and outflows to the lake, weeding, 
mowing and reviving trees damaged by inclement weather continued, come rain or shine.   

Building Projects 
There were no major building projects this year, however some smaller ones still 

required concentrated group effort. One such was the laying out of a gravel path leading to the 
Bamboo Grove Kuti from Mangala House. 

During the summer, the hill was hit by a violent hailstorm which, although it did not 
affect our various properties at the top of hill, did considerable damage at Mangala House: the 
roof of the carport there as well as the conservatory’s roof were both damaged by large lumps 
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of ice. As a result, the Trust hired a local company to replace the conservatory’s roof, and our 
work monks were able to replace the carport’s themselves. 

Other projects 
Outside of the winter retreat period, during which non-essential community projects 

are put aside, the resident community (with the help of guests, visitors and volunteers) 
undertake various maintenance jobs and small building projects. This year has seen a number 
of restorations and upgrades to the following communal areas: 

 
● The drying room was re-arranged, and with the acquisition of a new stainless steel sink, 

the area is now much more functional. 
● Two new compost bays were built at the entrance of our lake property 
● Our newly built glass roof adjacent to the byre used to leak when it was raining, so we 

hired an external company to fix the problem. 
● The caravan that used to be at Mangala House was offered to Cittaviveka monastery, as 

it was not used as much as we thought it would. Ajahn Cunda and Steve (formerly 
Ajahn Narado) drove all the way from West Sussex to pick it up, and the caravan now 
enjoys a second life at Cittaviveka. 

Finances 

Income 

In 2019 the total income was approximately £180,697 (£333,456 in 2018). Of this £161,064 was 
donated to General Funds, £19,633 to Restricted Funds (i.e. specified by the donor for a 
particular purpose). There was an income of £1,721 from Interest and Investments. 

Expenses 

In 2019 total expenses were approximately £120,113 (£131,126 in 2018), £104,468 from 
General Funds and £15,645 from Restricted Funds. 

Here is a breakdown of the basic costs spent in maintaining the monastery: (excluding 
expenses such as travel, publication production, and exceptional expenses covered by 
Restricted Funds): 

 

 

 

  Annual   
Cost (£) 

Monthly 
Cost (£) 
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Utilities and firewood  18,605  1,550 

Household expenses  12,630  1,053 

Motoring expenses  7,405  617 

Rent, rates and insurance  12,013  1,001 

Repairs and maintenance  14,725  1,227 

Phones and Internet  2,931  244 

Welfare (medicines, dentist, etc.)  1,986  166 

Office Administration (inc salary, etc.) 
 
Governance costs (accountant) 

14,464 
 
 
3030 

1,205 
 
 
253 

Events (retreats, festivals, etc.)  1,049  87 

 

The Monastery also receives many donations of food and small household items throughout 
the year. A number of tasks, that might otherwise represent expenses to the Trust, are 
undertaken by volunteers, such as gardening, maintenance, driving and IT assistance. 

Standing Orders 

At present, regular donations by standing orders cover about 25% of the running costs each 
month. It is very helpful in managing the monastery's finances to know that regular costs will 
be covered to at least this extent. To set up a standing order donation, forms are available on 
the website www.ratanagiri.org.uk and at the monastery. 

Reserves 

As the level of donations can be variable the Trust holds funds in reserve to ensure that 
immediate liabilities can be met in case of a sudden drop in donations. 

The Trust currently holds the following Reserve Funds: 

1. Short Term Reserve: £25,000 (approximately 3 months running costs). 

2. Long Term Reserve: at the end of 2019 held £225,840 (for improvements to monastery buildings 

and property purchase - for example the Trusts hopes to purchase the freehold of part of the monastery 

which is currently leased, should it become available.) 

3. Replacement Fund: £20,000 for emergency repairs and replacements. 
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4. Ageing Samanas Fund: of approximately £99,350 which is invested to provide for any 
increased costs involved with looking after elderly (or disabled) sangha members. It is hoped 
that this will enable us to provide a level of care such that aged and infirm sangha may 
continue to live within the monastery for the duration of their life. 

5. An Endowment Fund: £3,900 invested to generate income as a safeguard for the long term 
future of the monastery. 

6. About £6,000 remains in the Mangala House Running Costs Fund, which was set up to 
ensure the costs of this extra property were covered for the first two years after purchasing it. 

Banking 

The Trust holds the funds spread over several types of bank accounts with different providers. 
These are two current accounts, an account to receive standing orders, two deposit accounts 
and a unit trust. As far as possible the Trustees have chosen banks that are ethically principled. 

Should you require any further information about HMBT's finances please contact the Trust 
Secretary, email: secretary@ratanagiri.org.uk 

Policies 

The Trust has adopted policies for: Risk Management, Investments, Vulnerable Beneficiaries 
(including Child Protection), Conflicts of Interest, Volunteer Management, Complaints 
Handling and Health and Safety.   

Harnham Buddhist Monastery Trust (HBMT) is the governing body responsible for the stewardship of Harnham 

Buddhist Monastery. 

* * * 

 
This work is licensed under a Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License. 
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